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Benguela News (B.N.): What is your assessment of the Adaptive Methodology seminar
conducted in Luanda?

JD: The seminar was very productive, with good discussions on the mapping of locations of
each of the communities which were represented. The mapping enabled us to identify
existing institutions, social and economic infrastructures and the kind of support needed for
artisanal fishing. The exercise helped participants understand their communities and activities
they needed. The seminar also examined the social, economic and governance factors that
may have an impact on the climate and artisanal fisheries such as the environmental changes.
We analyzed the environmental factors and identified the causes, the impact on fishermen
and measures that can be used to mitigate risks and create more resilience to climate change.
We had a deep analysis of these environmental factors because the views of those in the
fishing industry were considered. They had knowledge of timeline of events. This chronology
of events will be analyzed to learn more about alternative methods to mitigate the effects of
these environmental changes. This work has been made possible through the developed

methodology which require the communities to follow different steps to identify environmental factors that affect them and their
activities and come up with adaption plans resistant to climate change.

B.N.: How has this methodology been implemented?

JD: Once we have an elaborate plan, there are steps to be taken. For example, last year in Cacuaco, the communities proposed an
improvement in their work through training on how to manage their cooperatives and sustainability. There was need to pay attention to
needs of the fishing industry, for example, when they need items such as compasses or what other activities they engage in when there
is no fish.

B.N: What is the real impact this project can have on communities?

JD: The first impact is that it can enable communities to understand the phenomena that are occurring and identify alternative ways of
mitigating the effects that will be less vulnerable to variations in the environment. It enables an understanding of the problem (globally
and locally) which is important because it helps in managing problems. There are constant reports from fishermen about rising sea
temperatures and extinction of species.
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