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Development Workshop
1973 — 2018

DW works to improve living conditions for
the poor in less-developed communities.

DW’s strategy is to strengthen the capacity
of communities & organisations to act on
development problems and opportunities.

DW'’s focus areas include
 participatory urban development

» shelter and housing

» basic services and infrastructure
 livelihoods and small enterprise development
» post-conflict reconstruction

 disaster mitigation

* environmental resource management.

DW has worked in over 40 countries







In the Sahel countries of West Africa, over the past 40
years environmental degradation, demographic and climate
change has been so fast that the people have not had the
time, nor the skills, to adapit.

Civil conflict over resources iIs an outcome.




~ tree cutting to

wood is
now a
scarce
commodity

meet increased
shelter needs
contributes to
the degradation
of the
environment
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 Transport has permitted wide areas to be deforested
« QOver cutting of treesileads directly to desert expansion



Deforestatlon and desertiflcatlon has lead to the . _ ”
i ;_abandonment of rural. areas the: migration of populatlons to o
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« almost all types of traditional dwellings used branches and
trees and grasses;

« finding these materials is increasingly difficult and costly
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Durable houses with flat timber roofs covered with mud are
Impossible to reproduce today at low cost

Contemporary solutions using genuinely available resources
have to be found



3,500 years ago population pressures lead to environmental
change in Upper Egypt. Earth vaults were developed as a

response to the need to adapt building technologies. They still
stand today as a demonstration to the durability of the
. 2 o "'0'.".;' A::&‘ \ .




In Iran, whole towns have used similar technologies for roofing




The late Egyptian architect, Hassan
Fathy, brought these technigues to
20th century attention with his work
iIn Egypt in the 1940s. Development
Workshop worked with Hassan




Hassan Fathy researched and applied traditional adobe

became influential after the publication of
“Architecture for the Poor”



South — South Technology Transfer

Woodless Construction was first introduced into the Sahel by
Development Workshop in 1979 to address shelter and
environment issues. DW has developed ongoing programmes
In Burkina Faso, Mali & Niger. DW has spent four decades
working with local builders, taking time to identify and develop
techniques and designs to suit the region and tramlng them.
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~Initial tralnlng lasts about three weeks.

Builders then work on real buildings.
Nearly all builders receive subsequent refresher training.




The 1998 World Habitat
Award for the
'Promotion of Woodless

Construction in Burkina  [coNStRuction
Faso, Mali and Niger SANS BOIS

Since 1979 when DW
introduced Woodles

Construction, thousands of  WOODLESS |
domestic and public buildings (ONSTRUCTION i
have been constructed and the
technology has been adapted

into the vernacular.




Disaster mitigation in Viet Nam
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Typhoon and flood resistance

S
"TOAN § . |
| ~ Since 1985, UN Habitat, the Capic 0 -
| D,AN European Union and CIDA /e
. TICH have supported
. cuc Development Workshop to
| - carry out its programme In
' THAM Central Viet Nam.
|

G~A After decades of war, families in

| PHQNB central Viet Nam are emerging
CH_ONG from poverty and conflict.
BAD The objective is to reduce
vulnerability and damage in

L{(@!’ | houses and small infrastructure.
|

e This enables investment in

Coux DICH TRUTEN THONS | improvements to the building
T 10,5083 tradition, and increase resilience of

- | coastal settlements.
é‘r J http://www.dwf.org/




The project combines
five main actions:

1.

Getting the
prevention message
across

. Civic capacity

building

. Developing practical

skills and a debate
about safe building.

. Demonstrating

accessible preventive
strengthening

. Providing access to

targeted credit for
houses strengthening




World Habitat Award

for the "Preventing Typhoon Damage to
Housing, Central Viet Nam 2008

ﬁ UNDP/UNCHS/
' BSHF 'Housing

,bg\tata VV@
S A & Urban
Q % Development
O South-South
— Transfer Award
2010
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http://www.dwf.org/en/english/2010-undpunchsbshf-housing-urban-development-south-south-transfer-award
http://www.dwf.org/en/english/2010-undpunchsbshf-housing-urban-development-south-south-transfer-award

ANGOLA

What to do when the
fighting stops ....
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Angola in 2002 i
at War,s E n d ﬁf Accessible Areas in April 2002

UN Human Development
164 of 178
* Under §’s mortality
295 /1,000 (UNICEF 2001)
« Maternal mortality

1,850 per 100,000 (UNICEF
2001)

« 63% below poverty line

« Life Expectancy 40.2 years

 Primary School Enrolment
35% girls + 39% boys

« 25% extreme poverty (UNDP f§

2002) * ’ KUANLH} KUBANGD
« GNP /Capita $500 (W Bank N

2003)
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Eroded Institutions

* Population migration has led to heterogeneous
communities: there are excluded groups in some
communities and customary leadership has weakened

 But war has encouraged mistrust and eroded social capital
(as shown by people retaining arms as an insurance policy)
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Resettlement and re-integration

Only 30% of the areas of return are considered to have
achieved the minimum conditions for humanitarian
resettlement (Guiding Principals)

Landmines and destroyed infrastructure make it extremely
difficult for refugees to return to “areas of origin
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Changes in demography & social geography

Urban Population growth in War & Peace

# Born in the
bairro

® From another
bairro

= From another

Poputation
§ 8
g 3
A

V‘/ -

1pe0p00 ‘ province

.———r//r/d'/ A - —————

o — —

wie | nee s | wm > - ime "
Co—r T T e T s ot T s FONNTITERCIE  From another
g Wuanbs | Whee | ke | GLwE | womah | Seioes | decms e | deaaar )
gy Meeewe DRI | '~ e - o ke L - e BT o
=TT N L B M L R R A oountry

There is little sign migration is being




Institutions & Changing Roles of Women

Women'’s roles in society changed during
conflict. They shoulder a major burden in
reconstruction, supporting their families
and need to participate actively in civil
society institutions.
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Water Samtatlon
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—« DW has b ilt over 1,500 communtty






The Shelter and Schools
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60% of educational facilities in Angola were destroyed
during the war.

Huambo, one of the most severely war-affected provinces
had over 80% of its schools destroyed.



School Building & Professional Rehabilitation

DW has built 130 schools with local communities and
trained hundreds of builders

Training of former combatants and demobilised soldiers
related directly to the technigues and use of local
materials used in the DWA shelter programme.
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Micro-enterprise

Angola’s first Microfinance
Institution for poor communities
providing credit to over 45,000
micro businesses annually.




KixiCasa |

Housing Micro-Finance =
Credit is offered to clients for improving their “/\GT
houses or building phased up-gradable houses - |

over several loan cycles.




Municpal Development Programme

Development Workshop is supporting the
Ministry of Territorial Administration’s pilot
decentralisation programme for setting up
some of the first Municipal Governments.
Programme in 5 municipalities involves:

— Socio-Economic baseline studies

— Municipal Forums

— Participatory municipal planning

— Training municipal authorities & staff

— Supported by GOA, USAID, DFID
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AngoNet

Pioneering Internet
Communication Technologies
since 1989

0

sustainable development network
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Latest news:

10 howrs 96 min 390:
Quca o apresentac3o
por Idio Daio sobre o
Desenvolvimento
Urbano Sustent3vel
em #Luanda #Angola
http: {ft.cojsAOkulMR
f

17 howrs 54 min ago:
Adao Adriano,
coordenador do
Projeto Agua da
Comunidade de DW
fez uma apresentacio
na 0S de julho sobre
os Direitos 3 dgua e
saneamento

Development Workshop has been working in Angola since 1981 at the national
government’s request to assist in developing policies and programs For human
settlements and self-help housing. Through the last decades, D'W has adopted a
strategy of supporting the emerging Angolan civil society and the process of local
government decentralisation while working closely with local community
organisations.

DW is the oldest NGO in Angola and worked for many years in the context of a
protracted and complex humanitarian crisis, We have always worked to built up
local capacities and searched for sustainable solutions even within the emergency
environment. With the end of the war D'W was uniquely positioned as a
“development organisation,” to transform its programmes to meet the new needs
of transition and reconstruction,

DW is engaged as a critical partner in the Government’s decentralisation
programme in the areas of municipal participatory planning and land tenure reform,
OQur current program in Angola has parallel focuses; on peri-urban communities
where the provision of infrastructure, basic services and community economic
development remains a serious challenge, and on supporting the rehabilitation of
social infrastructure and supporting the processes of settlement and social
infrastructure for communities in the central highlands and the provinces of
Cabinda and Luanda. With more than three decades of research and practice in
Angola, DW has been able to offer lassons For replication and influencing public
policy in sectors of land tenure, housing, water supply and paverty reduction,

Allan Cain
Director, Development Workshop.,

Latess DW Publication

Web Portal www.dw.angonet.org

J M 10box (8,113) - alan.con@: x Y 3 Googl Transiate
& - C A [ www.dwangonetorg




Adapting to Climate Change

* IDRC supports DW’s research to contribute to s
the understanding of climate variability and &
climate change in the climate zones of
settlements in the coastal region of Angola.

* ldentify urban environmental hazards
(erosion, flooding, for water supply, sea level,
saltwater intrusion) and impacts on coastal
settlements.

 Understanding the spatial aspects of access
and affordability of drinking water, the levels
of poverty and environmental vulnerability in
urban areas.

 Develop a geographic information system
(GIS) mapping of the different aspects of
access to water, poverty and risk.




Settlements affected in the coastal region
and their hydrol

/3

Cabinda R

Soyo////////) iw i. ; | .
_ : 3 u
Luanda R
\

Benguela

g . v

ccccc

Namibe

IDRC 3k CRDI

» o o;' . =
W



Digital terrain model (GIS)
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Mapping urba enviro eqtal risks
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UN Habitat Best Practices Award for to
Improve the Living Environment 2010

w DUBAI INTERNATIONAL AWARD

2t FOR BEST PRACTICES
UN-HABITAT

e . ¢ :‘
UN@HABITAT Southers|S)
FOR A BETTER URBAN FUTURE DRIVERS OF CHANGE wmail suardian

The Fight Against Urban Poverty Program - LUPP became a
catalyst for participatory urban planning on the ground, with
the engagement in populations in issues that are important
to their lives and livelihoods and influence the management
and urban planning. LUPP successfully outlined the
foundation for active citizens to become part of the molding
of future municipal, provincial and national levels in Angola.







